PARTNERSHIP PROPOSAL

Thadus CodelLabs

Coding Schools. African & Asian Communities.
One Powerful Platform.

A monthly subscription that turns your coding classes into a structured,
offline-capable, measurable STEM experience — built specifically for students
aged 10-15.

Built for:

Independent coding schools in Africa and Asia

Small & medium class-based businesses

Instructors teaching students aged 10-15

Organisations that want to show real results

info@thaduscodelabs.com - thaduscodelabs.com - Brisbane, Australia



THE CHALLENGE

Your students are getting left behind — and current tools

aren't helping

< I) Drag-and-drop doesn't build real coders

Block tools let students avoid typing entirely. Dual drag+text panels don't fix it —
kids just use the drag side. They leave your school unable to write a single line of
code. That's hard to sell to parents.

:&g Parents need proof their child is progressing

Without visible output, parents question value. Courses that don't produce
something a student can demo are hard to justify at renewal time. Your school's
reputation depends on results.

? Connectivity drops kill your lessons

Unreliable internet across Africa means cloud-first tools drop mid-session.
Momentum breaks, students disengage, and you're left troubleshooting instead of
teaching.

' No clear pathway for returning cohorts
ad

After one term, what do students do next? Most platforms plateau. You need a
structured ladder — from first syntax to real programming — that keeps cohorts
engaged and coming back.



Thadus: Simple text syntax that actually transitions kids to
real coding

Why text syntax matters for your school

Scratch / block tools

Course Mode

Course Dashboard

Course I: Computational Thinking Dual drag+text panels

V/ Thadus text syntax

Simplified text only. Every student types. Every session builds real
coding muscle memory.



SUBSCRIPTION MODEL

6-month structured program, 2 courses each month
subscribe per class or cohort

MONTHS 1-2 MONTHS 3-4 MONTHS 5-6

Months 5-6

Computational Thinking
& Algorithms

App Design and Data Skills Industry Skills

0 Cybersecurity

Computational Thinking App Design

.)

Algorithms App Development 0 Al Logic
Data Science Simulations 0 Machine Learning Foundations

Game Development Decision Dashboards 0 Product Engineering

No minimum subscription - Most schools subscribe for the full 6-month course - Re-subscribe per cohort/class



Students build things they can show their parents — your school's
strongest sales tool

Original Games Working Algorithms Data Science Projects

Students build fully functional games from scratch Sorting, searching, logic trees — students create Students analyse real datasets and present
using Thadus syntax. Not templates — real, self- working algorithms that demonstrate genuine findings as original projects. Demonstrates both
authored creations they're proud to demo to computational thinking. Tangible proof of real coding ability and analytical thinking in a single
parents and friends. STEM skill. deliverable.

® When students can demo what they built, parents renew. Thadus gives every student something to be proud of.



BUILT FOR AFRICA

Offline-first. Privacy-first. Designed for your real classroom
environment.

Works 100% Offline Safe by Design

Install once — runs on any school computer No internet browsing — students stay on-task
No dropped sessions from internet outages Zero social features or external content
Consistent learning regardless of connectivity No personal student data collected or stored
Deploy in regions with unreliable broadband Purpose-built for ages 10-15 (Years 5-9)

No ongoing bandwidth costs for your school Safe, distraction-free learning environment




From first keystroke to real programmer — the transition coding

schools struggle to make

Thadus Text Syntax

A simplified, readable text language purpose-built for beginners. Students learn to think
and type like developers — not click like gamers. Every pattern carries directly into
Python.

(072  Project Building Mode Month 6+

Students apply syntax skills to build real games and data projects. Complexity grows
naturally with confidence. No ceilings, no repetition, always creative.

()3  Python Pathway Beyond

Thadus is a direct on-ramp to Python. The syntax patterns, logic structures, and habits
built in Thadus translate immediately. Students aren't starting from zero — they're

stepping up.

A differentiated curriculum

You can honestly tell parents your school transitions kids to real coding —
because it does. Thadus text syntax is the bridge others don't offer.

Repeatable cohort model

Each new class starts the 6-month structured programme. Returning
students enter Project Mode. Clean, predictable, scalable for your business.

No deep teacher expertise needed

Thadus is designed for straightforward delivery. Full teacher onboarding
included with every subscription.

A compelling enrolment story

Show parents a clear journey: Thadus to Python. That roadmap is a
powerful reason to enrol — and renew.



PROVEN AT SCALE

Already trusted across Asia & Africa — coding businesses like
yours are using Thadus today

Active Centres Countries Students User Rating

Sri Lanka alone Asia & Africa Thousands onboarding Featured on ABC News

Zan Sri Lanka
1T

A\ 4 21 centres deployed with Foundation of Goodness across rural ICT labs — our largest single deployment.

Zan Africa
1T

A\ 4 Active coding & STEM education businesses running Thadus in classes today — and expanding.

Global
'.‘

Individual families, independent coding schools and curriculum providers across multiple countries.

"As a teacher, Thadus was easy to use and the onboarding process clear. My students started learning without any confusion.”" — IT Teacher, Sri Lanka



Everything included in your Thadus subscription

Platform Access

Full Thadus deployment for all students. Offline.
Runs on any computer. No internet required.

Project Mode

After core months, students keep building. Games,
algorithms, data projects — no content ceiling.

Teacher Onboarding

Comprehensive onboarding, teaching guides and
optional support sessions to help your educators
deliver confidently from day one.

Progress Reporting

Course completion and engagement data for your

records — proof of value you can share with parents.

Subsidised access available - Featured on ABC News

12 Structured Courses

Computational Thinking, Algorithms, Game
Development, Data Science, App Design, App
Development, Simulation, Decision Boards,
Cybersecurity, Al Logic, Machine Learning
Foundations — 2 courses per month across the full 6-
month programme.

Priority Support

Direct access to the Thadus team for technical help,
updates and platform questions.



LET'S PARTNER

Open the door to tech
for every child you teach.

We're already deploying across Africa and Asia.
Your school could be next. No minimum subscription — most schools subscribe for the full 6-month
programme. Scales with every new cohort.

Request an Affordable Trial

info@thaduscodelabs.com - thaduscodelabs.com


https://calendar.app.google/GCrttvTreL3YqWx19
https://thaduscodelabs.com/Subsidised-Access-Partnerships/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

